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INTRODUCTION 

 The School Advisory Committee (SAC) at Cayman International School is rep-

resented by CIS parents, faculty and staff who meet periodically throughout 

the school year to discuss a variety of topics and issues regarding all divisions 

of the school. The purpose of the committee is to aid CIS in realizing the 

school’s strategic plan and to enhance communication. Upon conclusion of 

each SAC meeting, the committee provides a bulletin to the school community 

in an effort to inform and clarify.  

Constructive discussion and additional points of view regarding 

these topics and other issues are welcome. Please talk with a repre-

sentative of the School Advisory Committee to share your input. 
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PARENT ITEMS 

Issue/question: Some parents feel that the school should purchase and provide all of the school 

supplies for all students 

Information: Some schools add a “school supply fee” on top of tuition. To date, CIS has made the decision not 
to add this fee and has required parents to purchase some supplies, including ones that can be more individual-
ized for their child. The CIS PTA has considered selling pre-made school supplies packs for each grade level, and 
this option was also available through some local retailers last year. Basic supplies are provided to teachers by 
the school, but individualized student supplies are provided by parents. CIS  is revising its supply lists, and these 
will be available by the end of the school year.  This summer, Office Supply and Kirk Office will likely sell school 
supply packs for  each CIS grade level.  

 

Issue/question: Is a formal observation of teacher lessons conducted, from beginning to end, 

for each high school teacher (and all teachers)? 

Information: The philosophy of teacher supervision at Cayman International School is that the process should 
be both formative (for the purpose of enhancing professional skills of teachers) and summative (for the purpose 
of making consequential decisions). The primary purpose of the teacher supervision and evaluation process at 
CIS is to: Improve individual teacher’s instruction and overall performance; Provide an avenue for communica-
tion between the teacher and administrator; Provide the teacher with an assessment of progress in attaining spe-
cific performance objectives; Obtain data for administrative decisions regarding teacher placement, staff devel-
opment, and other school matters; and Promote the achievement of the school’s mission, philosophy, beliefs, and 
stated learner outcomes. CIS utilizes a teacher evaluation model adapted from Charlotte Danielson’s research 
that centers around 4 Domains: Planning and Preparation; Classroom Environment; Instruction; and Profes-
sional responsibilities. Teachers develop their own goals, engage in professional conversations, and provide evi-
dence of their professional growth; this is executed at varying degrees among the faculty. For teachers who are 
new to CIS, administrators conduct a formal classroom lesson observation, from beginning to end. Prior to the 
observation, the teacher will submit a Formal Classroom Observation Form. The supervisor may meet with the 
teacher for a Pre-observation Conference. During the observation, the Supervisor will record observations to 
identify components of the four domains evidenced in the classroom. Following the lesson, the teacher completes 
the Teacher Lesson Reflection form, bringing this form to the Post-Observation Conference. A subsequent Post-
Observation Conference will be held for the supervisor and teacher to go over the observed lesson together. The 
supervisor completes a written observation summary for the teacher. Some education research, and common 
sense, indicates that a formal observation of one lesson is not wholly indicative of teacher performance – admin-
istrators regularly observe faculty teaching portions of lessons at all levels. In addition, CIS employs an instruc-
tional coach to observe and assist teachers who would like to be observed and receive feedback.  

 

Issue/question: In the re-enrollment letter to parents, CIS claims to be ahead of the curve for 

embracing modern pedagogy. What are the demonstrable advancements occurring in project-

based learning? 

Information: A statement/quote received from Thom Markham, expert PBL educator and global education 
consultant, can provide an external, validating perspective: “As a leading practitioner of project based learning, 
it has been my privilege to work with over 300 schools in the past 15 years. However, it was a distinct pleasure 
to learn alongside the faculty of Cayman International School. Every member of the teaching staff showed 
great enthusiasm, intellectual engagement, and a commitment to bringing CIS further into line with 21st centu-
ry teaching and learning. The culture of the school goes beyond congeniality; there is a visible effort to work 
together and share ideas and methods—a necessity when taking on the complex teaching challenge of design-
ing and carrying out successful projects. The efforts that I witnessed over the two days—and in the many 
online coaching sessions—will result in significant advantages for CIS students, who will now be better pre-
pared for college and work life through practicing problem solving, teamwork, and critical thinking skills. I 
applaud CIS for taking this step and putting the school in the forefront of international school development.” 
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Issue/question: CIS indicates that DART and CIS are partners in facilities projects.  Some people 

have the impression that DART "foots the bill" for all construction and expansion.   

 

Information: DART is an excellent partner and “landlord” and CIS would not have the current high-quality facili-
ties without their involvement and support. As construction and expansion have occurred, CIS’s financial commit-
ment and costs have increased. Facilities are the second largest annual expenditure for CIS after salaries/benefits. 

 

Issue/question: CIS quotes a 100% success rate (5 years in a row) with students attempting to earn 

the IB Diploma. How many students initially decide to attempt this diploma, and how many drop 

this during their school career? 

 

Information: Grade 10 students go through an application process by which teachers recommend them for specific 
IB courses or the full IB Diploma. Approximately half of each class is recommended for the full IB Diploma, but all 
students are welcome to start out on this track. Most parents and/or students decide to start out on the full IB Diplo-
ma track despite not being recommended, and many of these students make the decision to switch out of one or 
more components of the Diploma at some point over the two-year experience. These students are still successful in 
earning certificates in individual IB courses and potentially earning university credit in these courses. In summary, 
most students attempt the full Diploma beginning in Grade 11, and by exam time, that number has decreased to ap-
proximately 25-50% of each class. 100% of the 25-50% of students in each class successfully complete the Diploma.  

 

Issue/question: What are the benefits to students of membership in Round Square? 

 

Information: Round Square is an international collaboration of like-minded schools. Round Square is selective, 
there is an application process, and some highly prestigious independent schools are members. See their website for 
more details: www.roundsquare.org. “Round Square Students are encouraged to discover and develop their capabili-
ties through a range of experiences, activities, collaborative projects and challenges, both within and outside the cur-
riculum, including social service projects, exchanges and conference participation.” CIS has applied, and, if accepted, 
our students may be able to participate in high-quality global service experiences in collaboration with peers from 
other excellent schools around the world, as well as participate in student exchanges.  

 

Issue/question: CIS has a large Administrative staff compared to Cayman Prep (which is a larger 

school), which adds to cost.  In addition, CIS is adding a Secondary School Assistant Principal and 

other staff. 

 

Information: While we generally try to avoid direct school comparisons because it is often “apples to oranges” the 
statement is inaccurate. CIS currently employees 4 administrators on its leadership team (Director, EC/Elementary 
Principal, Secondary Principal, Vice Principal), and Cayman Prep and High School’s website indicates that there are 
8 persons on the Leadership Team (Primary School Principal, Head of Infant School, Head of Junior School, High 
School Principal, Head of Middle School, Head of Upper School, Head of Sixth Form, and Director). Again, these di-
rect school comparisons (without additional context) are relatively inconsequential, and school staffing philosophies 
and needs vary from one school to the next, but the first part of the stated concern is inaccurate. Next school year, 
CIS is very excited to add a much needed Secondary School Assistant Principal. There are increasing numbers of stu-
dents, increasing numbers of programs and activities, increasing numbers of faculty to supervise, and increasing de-
mands from a larger school population, so it seems nonsensical that there would be an expectation that there be no 
increase in administrators. The administrators at CIS pour countless hours of their lives into the school and are abso-
lutely fundamental to its success. Every administrator is essential. I was recently contacted by a high-quality interna-
tional school in another region with approximately 650 students (close to CIS numbers next year) and the school has 
a total of 172 employees with 8 administrators. From an objective global perspective, CIS is an overall excellent val-
ue, and the number of administrators employed is average.      
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Issue/question: Was the consulting/architectural firm working with CIS funded by DART? 

 

Information: No. The firm (Murphy Burnham and Buttrick) was recommend by ISS and paid by CIS. It is the cur-
rent understanding of CIS that DART, in general, approves of the quality of work from this firm. CIS will share more 
results of the firm’s visit in the near future.  

 

Issue/question: What efforts can the school make to recruit faculty more reflective of both the stu-

dent body and the local community?  Particularly people of color and different nationalities.    

 

Information: CIS is cognizant of faculty nationalities and diversity. The wide range of diverse experiences that fac-
ulty bring are highly valuable; many teachers have had excellent experiences in other regions of the world at other 
international schools, especially new hires, but most teachers at CIS are from North America or the UK. The school 
is interested in hiring a more diverse teaching staff in regards to nationality, but there are some inherent difficulties 
related to our location in the Cayman Islands, including immigration and cost of living factors. The pool of candi-
dates applying to American-based schools is predominantly comprised of teachers from the USA and Canada, partly 
due to the school’s educational system, and partly due to geographic location. For example, it is more expensive and 
difficult for Australian teachers to come to CIS because of flights and distance, whereas there are many Australian 
teachers in American international schools in Asia. CIS utilizes ISS as its primary recruiting vehicle because of the 
high quality teachers in the system and because it is basically a free service, while other recruiting services can be 
extremely costly. Unfortunately most of the applicants who express interest in CIS are from this region. CIS would 
like to have more Caymanian teachers as well, but there are very few local teachers who apply, and many of the ap-
plicants do not have the preferred experiences or qualifications. The government schools also experience this, as 
more than half of the teachers in government schools are expatriates. We will continue to leverage the low-cost high-
quality ISS recruiting platform, but we will continue to search for new ways to hire more diverse faculty.   

 

 

 

 

 

 

Issue/question: How will Project Based Learning (PBL) initiatives be carried forward with teacher 

and administrator turnover? 

 

Information: The school’s shift to more modern and progressive learning approaches is growing organically and 

strongly in the school culture. Excellent progress has been made; the conversations about PBL, interdisciplinary 

teaching, collaborative units, and technology integration have been heightened and are widespread on campus. The 

regular faculty turnover will not thwart this momentum; instead, most of the new teachers entering CIS have prior 

experience in similar models and/or deeply believe in the approaches being realized at CIS. The new Elementary 

Principal strongly believes in the current direction of the school and will continue to facilitate progress and growth. 

In addition, the added Learning Coach will allow for greater facilitation of these collaborative efforts. 
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Issue/question: Some K-2 teachers do not want to sit with students at lunch 

 

Information: A school committee, including K-2 teachers, reviewed lunchroom policies and recommended that    
K-2 teachers eat with students to improve student behaviors and streamline processes in this area. Recognizing the 
sacrifice that would be required by these teachers, the school offered to pay for the daily lunches for K-2 teachers if 
this model was to be implemented. The Elementary Principal talked with faculty and confirmed support of this mod-
el from the majority of K-2 teachers, and the model was implemented and has been successful thus far.  

 

 

Issue/question: Some Elementary teachers want to eliminate their supervision duties (i.e. lunch, 

snack, recess, duty) 

 

Information: Elementary faculty in grades 3-5 are required to conduct a total of 1 hr and 15 minutes of supervision 
duty each week – 30 min in the lunchroom, 30 min for recess, and 15 min of morning duty. It is common for teach-
ers to serve in supervisory capacity in schools around the world, and it is part of the teacher contract at CIS. An ad-
ministrator is already present for duties, and eliminating this duty for teachers would leave students inadequately 
supervised. Office Staff are unavailable for duty, and parents can only assist, not be the sole supervisor of students. 
Supervision duties are common and will remain part of teacher responsibilities. 

 

 

Issue/question: During student transition times in the Secondary School, students are being let out 

too early or too late at times, kids can be seen running, phones are out while kids are walking, 

etc.  What can we do to ensure a more orderly and efficient transfer of students between classes? 

 

Information: At some schools, teachers who do not have a class are on “hall duty” during transition times to en-
sure appropriate behaviors between classes; currently this duty does not exist at CIS. Next year, the new Assistant 
Principal can be of some assistance in this area. Overall, student behaviors are the responsibility of all of the faculty 
and staff (“it takes a village…”) and our daily actions and reminders shape the school culture along with student be-
haviors. It is also important not to lose sight of the greater context- CIS has very few issues with student misbehav-
iors; the majority of issues cited by teachers are minor uniform infractions.  

 

 

 


