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School Advisory Committee 

INTRODUCTION 

 The School Advisory Committee (SAC) at Cayman International School is rep-

resented by CIS parents, faculty and staff who meet periodically throughout 

the school year to discuss a variety of topics and issues regarding all divisions 

of the school. The purpose of the committee is to aid CIS in realizing the 

school’s strategic plan and to enhance communication. Upon conclusion of 

each SAC meeting, the committee provides a bulletin to the school community 

in an effort to inform and clarify.  

Constructive discussion and additional points of view regarding 

these topics and other issues are welcome. Please talk with a repre-

sentative of the School Advisory Committee to share your input. 
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THANK YOU  

Many thanks goes out to all of the members of the School Advisory Committee in 2015-16. All of the parents, fac-
ulty and staff have been generous with their precious time to engage in lengthy discussions and consider issues 
from multiple perspectives. This committee was formed through the CIS strategic planning process with the pur-
pose of enhancing communication and transparency and furthering the strategic plan; 2015-16 was the inaugural 
year for this committee, we are encouraged by the positive responses from many in the community, and we look 
forward to continuing next school year. We are continually self-assessing and striving to be a productive and use-
ful group for the CIS community. Thank you for your support. 

The School Advisory Committee is excited to welcome two new members for the 2016-17 school year. Ms. Tatum 
will be taking the place of Elena Oster as the Elementary Faculty representative and Mr. Colin will be taking the 
place of Sarah Parham as the Middle School Faculty representative. Many thanks to these volunteers! 

 

 

 

Issue/question: In the Positive Discipline system at CIS, what are the consequences for children 

who misbehave? 

Information: There is not a single, one size fits all answer to this question. In Positive Discipline we attempt to as-
sist children in reflecting on their behavior so that they can develop solutions to deal with the problem. The adult is 
there to support the student in carrying through with the solution and to help the student be accountable. The adult is 
always responsible for determining whether the solution is appropriate and whether it is related to the problem. In 
addition, there is a conversation about what will happen in the future should the student choose this inappropriate 
behavior again. A consequence is agreed upon, ahead of time, by the adult and the student. Should the student contin-
ue with the same/similar behavior at a later time, it is imperative that the consequence occurs and is carried out firm-
ly, respectfully and matter-of-factly. Positive Discipline is not a quick fix. It takes time to process with students; this 
means listening to them, exploring their perceptions, and helping them understand that mistakes are opportunities to 
learn and improve. Positive Discipline eschews the quick temporary fixes of rewards and punishment because they 
often focus on external motivation versus the internal locus of control that is sought through the program.  

 

Issue/question: What happens at CIS if a student continually makes poor choices and is nega-

tively affecting the classroom environment? 

Information: If a student is unable to self-regulate in the classroom after previous steps have been taken, the teach-
er will give the student a choice to either comply with teachers’ requests to meet classroom expectations or go to the 
office to process the situation with an administrator. Should a student be sent to the office for the third time, parents 
are called in to discuss what strategies can be put in place to support him/her, both at home and at school. If a student 
repeatedly chooses to be removed from the classroom, s/he remains out of the classroom for longer periods of time 
with the possibility of out of school suspension. If this level is reached, parents are brought in again to discuss whether 
or not CIS is the best fit for the child. 

  

Issue/question: How do we know if Positive Discipline works at CIS? 

Information: When we see children finding solutions to their own problems, when we see them seeking win-win 
situations, when we recognize internal motivation in students to self-regulate, when we witness students looking out 
for others as much as they do themselves, when we see adults interacting with students in a respectful, non-punitive 
manner, modeling positive and reflective interactions, then we know Positive Discipline is working at CIS. These 
things do not happen overnight, and they are difficult to quantify in statistics. This is a long term commitment in de-
veloping confident, capable young people who will become the kind of adults with whom we would like to live and 
work with. 
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Issue/question: Isn’t Positive Discipline just about trying to be nicer to students and not telling them 
what to do? 

Information: No. Positive Discipline is about modeling respect and modeling positive solutions for students. That 
means being both kind and firm. It is about creating expectations, guidelines and consequences with students so that 
students have shared ownership and a concomitant acknowledgement of those expectations. When students take 
ownership of their behaviors, they can become thoughtful, responsible and accountable individuals.  The approach is 
most successful when adults are respectful, consistent and follow through on what they say they are going to do. 
Without consistent follow through, students/children continue to act out or disrupt. When adults behave in a calm, 
respectful, consistent manner, children learn that they are responsible for their own behaviors. Of course, teachers 
are always responsible for enforcing the limits of acceptable behavior within the classroom. Positive Discipline does 
not ask them to give up that responsibility. It does, however, suggest that the best way to do so is calmly, respectfully, 
firmly and consistently. 
 

 

Issue/question: Student Homework   

 

Information: Student homework is a common topic of discussion in various circles. Some parents feel that there is 
too much homework for their child; others feel that there needs to be more homework and additional challenges for 
their child. It is clear that different children have different experiences with homework and parents feel differently 
about this as well. In High School, students have some options regarding their level of academic rigor, and home-
work may be related to their decisions. Research regarding academic benefits of homework in Elementary school are 
conflicting and inconclusive, and people even differ on the definition of homework (i.e. is daily reading outside of 
school considered “homework”?) CIS has a clear homework policy (see Handbooks), and the policy and related phi-
losophy are being reviewed. In addition, it is a goal to ensure relatively consistent quantities of homework across ele-
mentary grade levels, and systems for this are being reviewed. Ultimately, there is agreement that homework should 
be meaningful, relevant and productive for students. Some parents are often in search of a very concrete sequential 
homework solution: provide homework for x subject on Monday, homework for y subject on Tuesday, etc. This ap-
proach may be realistic in a very rigid, unresponsive, non-student centered school; but not at CIS. Teachers engage 
in lessons and sometimes they have to reteach or accelerate or adapt. The responsiveness of our teachers to our stu-
dents’ needs requires, to some degree, flexibility in homework and schedules as well. Beliefs and philosophies of 
homework were part of a recent staff-wide survey, and an additional survey for elementary faculty was recently con-
ducted. In recent months, some CIS teachers at CIS have attended a conference or engaged in other educational con-
nections that have resulted in them questioning their approach to homework. Although quality dialogue has been 
generated recently, surveys indicate a wide variety of views. Intentional committee work has not been dedicated to 
this topic due to the fact that this is occurring late in the year. There will not be a formal change to the CIS homework 
policy for 2016-17; however this will not hinder the progress in elementary grade levels. Grade 1 is piloting Curiosity 
Projects and will provide insight to next year’s (2016-17) purposeful goal-driven discussions on the homework issue.   

 

Issue/question: This is the first year of full High Scope implementation. Has it been successful and 

will it continue? 

 

Information: The true benefits of the High Scope program will only be fully realized after multiple years of imple-
mentation. That said, our first year of the program has been quite successful. Students in our very youngest classes 
are finding solutions on their own. They are able to work out conflicts with one another with less adult intervention. 
They are collaborating at higher levels with one another. The teachers see the value of the more open ended activities 
and lessons allowing students to develop and progress at their own rates. They acknowledge the value of providing a 
truly developmentally appropriate program. Curiosity and the joy of learning is encouraged and supported  in our 
classrooms. By the time they are three years old, students at CIS are planning (at least part of) their own daily activi-
ties, carrying out those plans, and then reviewing the results on a daily basis. They are building a love of learning by 
becoming self-directed, curious, hypothesis-testers. CIS carefully selected the High Scope program, initiated a pilot 
process and has invested in training and resources. We are confident in the program and look forward to its growth.  

TOPICS DISCUSSED 
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Issue/question: Secondary Testing Calendars are not followed and utilized by all faculty.  

 

Information: The goal of CIS Testing Calendars is to prevent testing (or project) overload on students on a given 
day. When teachers (Secondary) do not utilize the testing calendars effectively, it creates more stressful situations for 
students. The school will review methods to ensure that our calendar systems are utilized more effectively.  

 

Issue/question: Can Parent Teacher Conferences be scheduled differently in the future?   

 

Information: There are two parent-teacher conference sessions each school year– one in fall and one in spring. 
Attempts were made to schedule one of the two sessions based more on parent considerations and the other based 
more on teacher considerations.  Two half days were eliminated from the 2015-16 calendar to accommodate parents. 
Needs and desires change with a growing and evolving school. We will continue to listen to parent and faculty input 
and change the scheduling of parent teacher conferences and the calendar accordingly, while continuing to maintain 
two parent-teacher sessions annually.  

 

Issue/question: Can more Free Play time be added to the daily Elementary schedule?  

 

Information: It is not unusual for parents or faculty to suggest that the school add minutes to a specific activity or 
add a new program. The first question to consider is often, “what should the school reduce or remove in order to ac-
commodate the suggested addition?” Most parents and faculty would likely agree that free play is beneficial to stu-
dent health and learning. Unstructured play, and the embedded actions of creativity, physical activity, brain pro-
cessing and other positive elements, have gained more attention in recent educational research and are consistent 
with our school philosophies. CIS is a very rich educational environment that includes a large range of specials activi-
ties that provide some of the same benefits as free play. Free play is offered daily to early childhood and elementary 
students and it is not in danger of being removed. Adding more unstructured play time may be considered, but the 
associated implications would also have to be carefully considered as well.   

 

Issue/question: What are the criteria  for hiring teachers? 

 

Information: Teacher recruitment is critically important to the success of our school, and extensive amounts of 
time, effort and energy are dedicated to ensuring that CIS employs talented, qualified faculty who have similar edu-
cational philosophies and attitudes toward education. CIS hires teachers who have a minimum of a bachelor’s degree 
(or equivalent university completion) and appropriate educational certifications and credentials. Based on the peda-
gogical approach of the applicant, it is not uncommon for a teacher with a lower university degree level and relatively 
fewer years in the classroom to be selected over a highly-qualified teacher with many years of experience . Schools 
are social relational organizations that center around children and people. It is extremely important, even more im-
portant than degrees or trainings, that we recruit teachers who match the ethos, values and beliefs of our organiza-
tion. Fortunately, CIS continues to attract an increasingly higher volume of educators with the necessary degrees 
(and more advanced degrees) and qualifications who also believe in the same educational philosophies.  

TOPICS DISCUSSED 
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2015-16 School Advisory Committee Summary 
 

The 2015-16 School Advisory Committee has addressed several issues (and debunked many myths) over the course 

of the school year, including, but not limited to: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some topics that the Committee addressed were concluded with concrete action being taken, such as: High School ID 

cards being created and distributed, new supply lists being generated and supply packets made available through 

local retailers,  a new pedestrian/bicycle crosswalk and traffic mirror being added, and stairwells being covered 

through the expansion/construction process. Numerous other issues have also been influenced by the committee and 

its communications. The School Advisory Committee has been successful in increasing transparency and has en-

hanced communication in the school. We look forward to more mythbusting, providing information, and generating 

productive positive dialogue to benefit the school in the future. 

 

 

 

TOPICS DISCUSSED 
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 Continuation of Nursery 

 High Scope and  Montessori 

 After-school activities, registrations, etc. 

 Services/support for high achieving students 

 CIS and ISS are not funding other ISS schools 

 CIS teacher salaries 

 Teacher prep times 

 Flexible scheduling models 

 Student Parent portals in Secondary 

 Uncovered stairwells 

 ID cards for HS students 

 Lunch line too slow, and lunch too short 

 Teacher mobility 

 Supply lists 

 Homework (at all levels) 

 Perimeter fencing and safety 

 Elementary student supervision at recess 

 Tents and shading 

 Parent Volunteer Program 

 Secondary Testing Calendars 

 Unhealthy items at lunch 

 Teacher personal days used consecutively 

 Substitute coverage 

 Mirror near security hut 

 Makerspace 

 School calendar 

 Extending the school day 

 School spirit 

 Positive Discipline 

 Teacher Evaluation Process 

 Project Based Learning 

 Facilities & School Expansion 

 IB Diploma success rates 

 Round Square 

 CIS Administration numbers 

 Faculty diversity 

 K-2 teacher lunch duty 

 3-5 teacher supervision duty 

 Sustaining Project Based Learning 

 Secondary student class transitions 


